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The role of knowledge management and its relationship in making administrative decisions in the

Palestinian Ministry of Labor '"from the point View of its employees"
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Abstract

The current research aims to identify the role of knowledge management — in its dimensions -
(knowledge generation, knowledge storage, knowledge sharing, and knowledge application) and its
relationship to administrative decision—-making in the Palestinian Ministry of Labor from the point of
view of its employees. The study relied on the descriptive approach, relying on the questionnaire as
the main study tool. The study community consisted of all employees in the Palestinian Ministry of
Labor and its directorates in the West Bank, numbering (610), and the sample size was (236) male
and female employees. The study concluded that the total score of the study sample members'
estimates of the reality of knowledge management came at a high degree for the dimensions
(knowledge storage and knowledge application), while it came at a medium degree for the dimensions
(knowledge generation and knowledge sharing), and as for the reality of administrative decision-
making in the Palestinian Ministry of Labor, it came at a medium degree. The results of the field study
also showed that the most important obstacles to practicing knowledge management in the Palestinian
Ministry of Labor are (the existence of negative organizational conflicts, resistance to change,
excessive centralization, and low level of employee participation in decision—-making).

Keywords: Knowledge management, decision-making, Palestinian Ministry of Labor.
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