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The impact of transformationnel leadership on human resources flexibility at Capital
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Abstract This study aimed to know the impact of transformational leadership on the flexibility
of human resources in Capital Bank. This study was applied to a total sample of administrators at all
administrative levels consisting of (197) employees and it was possible to collect (197) questionnaires
with a response rate of 100%, and the descriptive-analytical method was used by using the statistical
analysis program (SPSS). This paper found a significant effect at the significance level (o =0.05) of
transformational leadership with its dimensions (ideal effect, inspirational motivation, intellectual
excitability, and individual moral) in the flexibility of human resources in its dimensions (flexibility of
practice, behavior flexibility, skill flexibility) for management in Capital Bank . The study presented the
most important recommendations, which indicated the need for banks to pay attention to administrative
developments, and the creation of a special department for the development of human resources, to play
its role in developing administrative skills and flexibility of administrators, and increase their incentive
towards improving performance and motivating them to progress and develop and focus on developing
transformational leaders in banks and caring for the development of their skills, so that they can helping
them to form a clear vision of what change is, then seeking to translate it and then developing it into a
practical framework for programs that can be applied in banks.

Keywords: Transformational Leadership, Human Resource Flexibility, Jordan, Commercial
Banks, Capital Bank, Human Resource Development, Performance.
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